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Objective: Bring social reality professionals closer to the reality of the phenomenon of bullying. 
Know their basic characteristics to understand and intervene in cases of moral harassment at 
work (mobbing). 

  

Introduction: One of the most common manifestations of psychological violence between 
people within institutions is the so-called moral harassment, this term encompasses a set of 
hostile behaviours directed towards a person in a frequent and repetitive way. The elements of 
targeting an individual and reiterating behaviours are what make bullying a different and specific 
entity within the various violent behaviours between human beings. Moral harassment is 
considered as the new plague of the 21st century and that means that this specific type of 
psychological violence will arise in any social environment, that is why it is widely accepted that 
there may be harassment in the workplace, in schools, in the field of housing, in the media and 
also within families. Due to the wide range of areas where moral harassment can arise, it is for 
this reason that we can expect that sooner or later all human beings will find ourselves faced 
with situations of moral harassment, sometimes as witnesses, other times as victims and even 
some, unfortunately, as executors of violence. Among social work professionals there is a real 
need for training in new fields in order to enhance the adaptation of the profession to social 
changes, unlike other professions where social changes do not affect them so strongly. Social 
work professionals need to be able to respond every day to new challenges and emerging social 
situations, and today mobbing represents an emerging social situation. 

 

Social work and mobbing 

Many will wonder what relationship exists between social work and mobbing, and will see no 
link between the two. Contrary to them, I am of the opinion that the social worker is the most 
suitable professional to intervene in cases of mobbing; both in the therapeutic recovery of the 
victims of mobbing and in the judicial defence of their rights, in their roles as social therapist 



and legal social expert. We are going to try to justify why we started an approach between Social 
Work and Mobbing, and thereby provoke a reflection of the profession that encourages opening 
attention to victims of moral harassment as a new field of social intervention. On the one hand 
we have to take into account the social emergence of the phenomenon of mobbing, called the 
plague of the 21st century, on the other the specialization and specification, typical of our 
profession. We must point out our specialization in caring for people with social needs and the 
specific specification of social work in enhancing personal and individual resources to resolve a 
given problem situation. The combination of these two aspects, attention to the socially needy 
and empowerment of our own resources, makes us the most suitable professionals to care for 
the victim of moral harassment at work, to help the relatives of those affected and to promote 
a society's awareness of this phenomenon. We must recognize that the first professionals who 
have been compelled to act in the face of the phenomenon of mobbing have been precisely 
health and legal professionals; and this motivated by the reality of being in front of victims of 
bullying. These people have symptoms of serious health impairment, such as the physical and 
psychological consequences of the violence received. We must not forget that violence has been 
able to be carried out by the harassing group with the help of organizational, social and labour 
measures, implemented as part of the aggression process. When I declare that Social Workers 
are the most suitable workers to intervene, it must be understood without prejudice to the 
specific task of health professionals, both physical and mental, and without prejudice to the 
actions of legal professionals. Therefore, the intervention of the Social Worker in the subject of 
mobbing must be understood, in the same way that its intervention in the care of childhood, 
women, old age, the worker in search of occupation, the family is understood. , to the ethnic 
minorities, to the diminished, that is to say to all that person who "attending to the special 
circumstances that concur remains in a situation of social inequality". There are two obvious 
advantages, for those affected by mobbing, if the Social Worker in their neighbourhood or town, 
or in their health center, is adequately trained to be able to intervene with the quality levels that 
care for people who have received regular doses requires. of aggression. These advantages are: 
the global approach and the free service. The advantage of the global approach lies in the fact 
that, in addition to caring for the victim, their immediate surroundings are included in the social 
intervention plan, that is, "case work". The advantage of free service seems obvious, but it has 
two added components, one referring to the victim since it helps to heal wounds, and another 
component at the social level, since it makes society responsible for partially correcting the 
inability of the same for the social control of situations of violence typical of moral harassment. 
Our advanced society is still unable to prevent situations of moral harassment at school, at work, 
at home, in the mass media and in the use of new technologies. Social Workers face the 
challenge of motivating ourselves to initiate adequate training based on knowledge of the 
process of moral harassment at work. And later take advantage of the tools of social work by 
designing an individual, group and community Intervention Plan to be applied to mobbing. This 
article is intended to provide keys to intervention in the victim's social therapy, being this one 
of the profession's two levels of intervention, namely: case work and social expertise. 

 

Conceptual approach to moral harassment  

The concept of mobbing refers to situations of psychological harassment that occur among 
members of a work organization, although when dealing with problems typical of social 
organizations, they may occur in other spaces than work such as family, school, housing, the 
media, etc. Although it is true that various terms have been used to refer to these situations: 



mobbing, bullying, psychological harassment, harassment, psycho-terror at work, etc. ; in any 
case, and regardless of any nuance, all the terms share the following general aspects, whatever 
the area in which it emerges: it is the use of deception and repetition (understood as chaining 
over time) of hostile actions. The term moral harassment or mobbing was applied to the field of 
labour relations by Leymann (1) and later, already into the 21st century, the term became 
general and is currently applied to other areas where similar behaviours develop. When these 
harassing behaviours arise in an educational context it is called bullying or bullying, and refers 
to bullying between schoolchildren; on the other hand, when bullying behaviours arise in the 
context of housing, it is called real estate mobbing. The process of mobbing or psychoterror in 
the workplace was described by Leymann as follows:  

“It all starts with a disagreement with a colleague or with a hierarchical superior or subordinate. 
Sometimes, even, everything arises from an inexplicable disagreement. Then follow some 
destabilizing touches, innuendoes, nasty words, hurtful allusions, knowing smiles. Very quickly, 
the designated victim is isolated, treated defensively. In some moments, everyone acts ignoring 
their presence, their existence. No one addresses her anymore. It makes her feel that she has no 
place in the group, that they don't want to have a relationship with her. Prejudices arise, take 
shape, develop. Soon, everyone agrees: it is impossible to live with the victim. If she is mistreated, 
it is because of her well, or because one is tired of their reactions. It is getting worse and worse, 
so much so that finally we have to involve the personnel services as arbitrators. So, in most cases, 
the arbitrators take sides against the victim. It is a pathological case, from which it is necessary 
to get rid, and ends up being excluded”.  

 

We highlight the contribution that social work has made in order to clarify concepts from a social 
perspective. We refer specifically to the definitions of "mobbing" and "real estate mobbing", 
made by social work professionals. The profession has contributed to the clarification of the 
phenomenon of mobbing by applying a social perspective, as a social worker I defined, in 2002 
(Parés 2002), moral harassment at work as follows:  

“Psychological harassment at work It has the objective of destroying the psychological stability 
of a human being, through discredit and rumour mill. It is practiced by group harassment in such 
a way that the "stigmatized" victim cannot defend himself, cannot speak, or that his word is no 
longer of any value. The victim's helplessness comes from the passivity of the witnesses to the 
violence, who allow the destruction of another human being in an unworthily cowardly way” (2) 

This definition describes the objective, the methodology, the strategy and the consequences of 
the harassment moral, very necessary aspects when addressing the therapeutic resolution of 
cases. The definition of real estate mobbing we owe to José-Ramón Jiménez González (3) social 
worker of the Service of Legal Orientation and Processing of Free Justice for the elderly of the 
Courts of Barcelona. This is a pioneering and commonly accepted definition that defines real 
estate harassment as: “A set of behaviours characterized by psychological violence, applied 
systematically for a time to a person with whom a contractual link is maintained through a lease 
urban "(RTS, nº 175, September 2004. (4) 

As you can see, this article is not the first to link the profession with the phenomenon of bullying, 
other fellow social workers have contributed their knowledge.  

 



Fields of action of the social work professional 

 I wanted to focus social intervention on the topic of Mobbing in the three aspects: individual, 
group and collective; given that I understand that mobbing is not only a labour problem, and 
this because the consequences are social and the origins are not exclusively labour. The 
individual aspect refers to the way in which the social worker, in his role as social therapist, must 
intervene with the victim; achieving reconnection and healing through the intervention 
guidelines. Through the relationship established between the professional and the user, the 
person affected has to regain security within himself, understanding what is happening to him. 
She must be able to make contact with the reason for her nightmares, she must discover for 
herself the relationship between the panic she experiences and her rejection in the face of 
painful images that are memories of what has happened to her. You also need to know the ways 
in which your hypervigilance manifests. All this with the objective that: - The victim realizes that 
he can exercise a certain control over what happens to him. - Remember the details of the events 
that produced the trauma in order to overcome it. Individual intervention does not end bullying, 
but it helps to get better off standing. Now we are going to focus preferably on the most 
common areas of action of the social work professional in relation to moral harassment, such as 
the areas of health, social services and education; and we will also influence the most innovative 
areas of the free exercise of the profession such as private social therapy and judicial expertise. 

  

HEALTH SCOPE. The health social worker and moral harassment at work. We start from the 
conception of Social Work as a professional discipline that has been part of the health field since 
the beginning of the 20th century (Dr. Cabot, Massachusetts 1905) (5), and which has It has been 
defined in the field of health as: “The professional activity that aims to investigate the 
psychosocial factors that affect the health-disease process, as well as the treatment of problems 
psychosocial issues that appear in relation to disease situations, whether they have to do with 
their triggering or if they are derived from them ”(Ituarte Tellaeche, A., 1995 b: 277, cited in 
Ituarte, A., 2001: 23). (6) In such a way that the task of the social worker in the health area has 
to do with the study of social factors that affect or are related to the health-disease process, to 
achieve health objectives, gathering the necessary information of the family and its context, 
making an exploration of the family system, the interrelationships and relationships with other 
systems. The elements to study include the person, the environment and also the discomfort or 
social problem. When this social worker is involved in caring for those affected by mobbing, he 
must intervene, in addition to the social factors mentioned above, in the psychosocial factors of 
moral harassment, as stated in the definition of his professional activity. Moral harassment at 
work is considered a psychosocial risk in occupational health, therefore most of the physical 
manifestations of the disease will have a psychosocial component. Those affected by mobbing, 
usually, go to the doctor to receive medical treatment for their symptoms, the doctor is the one 
who extends the sick leave and this is a golden opportunity for the social worker of the public 
health system to intervene with these patients to in order to stop emotional suffering, starting 
social intervention therapy. 

  

SCOPE OF SOCIAL SERVICES. The municipal social worker and real estate mobbing. At first, and 
by way of introduction, we must point out that it is very likely that some people may find it 
strange that the social worker deals with the problem of real estate mobbing, and we must 
certainly affirm that This is a reductionist vision of the profession. We cannot fail to mention 



that from the beginning of the profession, the social work professional has dealt with the various 
problems associated with housing based on the historical context that it has had to live, from 
the "homeless" to the families that they survived in habitually poor living quarters from the 
beginning of the 20th century, until evictions and tenant aids from the end of the century, not 
to mention the various rehabilitation projects of the housing of the present 21st century in which 
the social work professional has participated and to which we will add, from now on, the 
situations of real estate harassment, given that all actions to combat real estate mobbing 
situations go through municipal policies . Especially those who want to solve specific cases of 
real estate mobbing will have to count, in addition to the municipal urban planning technicians, 
with the involvement of the municipal Social Services, and specifically with social workers who 
are the most qualified professionals to give support to affected, especially when real estate 
mobbing affects the most disadvantaged people in society and those most vulnerable groups 
such as the elderly. 

  

EDUCATION SCOPE. The social worker as a school counsellor and bullying. In Catalonia, by the 
Resolution of July 31, 1984 of the General Direction of the Ensenyament Primari, it developed 
the basic lines of action of the counselling and counselling teams EAP, considering the social 
worker as part of these counselling teams and school psych pedagogical orientation; but in other 
CCAA the members of the teams that carry out the same functions are called Counsellors, so the 
social worker can be integrated into those Guidance Departments of each center, hence we also 
have to contemplate this professional role. On the issue of bullying or school bullying, voices are 
emerging demanding the intervention of the social work professional in solving cases, just as it 
happens when any situation of child abuse is detected. Even experts of the stature of José Mª 
Avilés (7) advocate to open the responsibility to other extra-school areas "who are willing to 
participate in this resolution, such as social services and the City Councils". I share this opinion, 
given that the social worker, from both the educational and social services spheres, is the most 
suitable professional to support the parents of the victim, and to work therapeutic-educational 
aspects with the families of the aggressor children, through of a social intervention of "case 
work". There are some experiences, on the part of the social work professional, with reference 
to the practice of social intervention and the prevention of cases of bullying from school (8), and 
studies and theoretical deepening work on the role of social worker in bullying between equals. 

 

FREE EXERCISE OF THE PROFESSION. The social worker as a social therapist and as an expert. 
The relationship established between the professional and the client is trustworthy, since in the 
free exercise of the profession the services of the professional are contracted with confidence 
in their competence and in the fact that this to be diligent in defending the client's interests. For 
some time now, some experiences of free practice of the profession have been taking place, 
basically linked to Home Care Services, but it is from the year 2000 (Civil Procedure Law) that a 
new field opens up to the free professional, that of expertise social, but I do not want to stop 
naming, as other examples of the free exercise of the profession, the new field of social therapies 
developed by social workers in private offices or multidisciplinary offices, in imitation of what 
happens in countries in the area of European influence . 

  

This course is structured in two sections, the first will consist of providing knowledge of the 
phenomenon of bullying in a broad sense, with special emphasis on bullying at work and in the 



second section, much less extensive, will provide some brushstrokes on bullying in the 
workplace. family. These two aspects of bullying have been chosen because they are the most 
common areas where professionals from healthcare teams can find people who have suffered 
bullying. 
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of the Mexican Association of Physical Anthropology- AMAB, and founding member of the 
International Mobbing Observatory / International Observatory of Mobbing. National and 
international speaker. Some of his works have been published. She is the webmaster of 
www.acosomoral.org 
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